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INTRODUCTION

Guard Security Agency is a security company located in the North Kaneshie of Accra. Established in 2011

as an independent locally owned multi-division organization in Ghana, the company is managed by a

highly professional and well experienced team.

GSA focuses on fulfilling the security and safety needs of major governmental, commercial and industrial

potentials in the country and Africa at large.

ABOUT US

Guard Security Agency is a full service private security, private investigation, and electronic security

agency providing all of your law enforcement, investigative, security, armored transportation, and

electronic security needs. We offer reliable and consistent service that is dedicated to hiring, training,

developing, and retaining a work force that is committed to meeting all our clients’ needs. We work

closely with our customers to identify their security needs and requirements to ensure that we meet or

exceed their expectations.

Our security officers are put through an extensive screening process to ensure that they meet our

highest standards and to verify that they have the attributes to meet the high demands of our clients.

Because of our professionally designed and executed training programs, you receive knowledgeable and

highly motivated security officers, managers and support personnel. We strive to have the best security

officers who are honest, trustworthy, and have integrity. They not only represent our company but most

importantly they represent our clients.

Our goal is to provide comprehensive protection for our clients and their valuable assets. But as society

gets more complex, so does our job. To be able to meet the increasing security demands, we have

chosen to concentrate exclusively on security. That means we can dig deeper, understand more, and do

our job better.

Guard Security is always available to discuss and analyse your security problems. We will carry out full

security audits to identify the strengths and weaknesses in your premises and advice on adequate

security arrangements that we feel are appropriate for your needs.

Here at Guard Security we fully appreciate that when you are selecting a security supplier, you need

complete confidence that the chosen company will not only match your requirements and maintain the

highest service levels. This is why we place such importance on building close relationships with our

clients in order to carry out comprehensive needs assessment from each venue.
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Our customers tell us that, Guard Security Agency has a quality-based, results-oriented approach that

continues to set us apart from the competition. What's at the core of our success? It's a blend of quality

people, industry-leading training, and dedication to customer service. All of these are supported and

facilitated by the state-of-the-art technology, as well as a local management presence. Does this sound

like the kind of approach you're looking for?

REGISTERED NAME AND CORPORATE STRUCTURE

Guard Security Agency, the Company is registered as a limited liability company in Ghana. The Company

was founded in 2011 by four individuals namely Alexander Brown, Richard Adjei, Grace Gunn and Robert

Quao with more than 15 years of experience in the law enforcement industry management. Through

their expertise, they will be able to bring the operations of the business to profitability within its first

year of operations.

MISSION

The agency is committed to making life secure through finding and sustaining all new heights in

performance and service quality within the security services industry. The commitment is our pledge,

and our central concept of cultural excellence. It’s something that we intend to constantly and

continuously re-prove to our Customers, and the communities, and institutions that we serve, work

alongside with, and indeed, cooperate with.

VISION

Our vision is to become the best in the field of private security services in Ghana and across Africa that

uses a unique formula of service and technology to achieve our mission of delivering excellence.

VALUES OF THE COMPANY

Growth – Encourage individual, team and organizational growth.

Responsibility – Honor our service commitment to customers, employees and the community.

Empowerment – Offer development programs that enable employees to do their jobs with skill and

confidence.

Achievement – Reward and recognize service excellence, team success and individual achievement.

Trust – Build trust, respect and integrity in every relationship and interaction.
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Clients — they are the key figures of our business. Maximal satisfaction of Clients' needs and

expectations, Clients' tranquility are priority criteria evaluating quality of our work.

Relations — long-term and mutually beneficial relations with Clients, business partners and employees

based on mutual trust.

Employees — they are the main asset of our Company. A group of professionals in their various fields of

expertise providing and execution of contractual obligations, development and application of new

technologies.

Traditions — include the principles, standards, and customs of corporate culture which are formed over

years. The Company employees carefully keep our traditions, which have let us succeed.

OUR COMMITMENT

You can trust that your business and personal matters will be handled with professionalism, integrity,

and the utmost discretion. The end result will be accurate, on time, great results and above all utmost

satisfaction.

PRINCIPLES OF ACTIVITY OF THE COMPANY:

Orientation on Clients — in execution of contractual obligations the Company employees are guided by

the rule that interests of Clients have priority over interests of other persons. «MIG» Company Client

can be sure that our specialists will treat his problem in accordance with high quality standards of

services. High quality standards are traditional in our Company as traditional as individual approach to

each Client. Every Client of the GSA Company can be sure that our specialists will treat his problem in

accordance with high level of services which is traditional for GSA Company and taking into account

individuality of each Client.

Professional and conscientious — GSA Company employees have all the necessary qualifications,

professional knowledge, experience and moral-ethical qualities needed for effective cooperation with

Company Clients, partners and colleagues.

Economic effectiveness — the Company strives to achieve maximal results by optimally using human,

technical and financial resources.
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BUSINESS ACTIVITIES & SERVICES OF GSA LIMITED

GSA Limited offers its various services and products both individually and as components of various

Security System Packages. Also, the Security System Packages are designed to optimize efficiency in the

provision security services for individuals, property and businesses.

 Management services in all aspects of security: Risk management and business continuity

 Security guard services: Temporary Security, Private Security, Unformed Security, Patrol

Services

 Security consultancy: Strategic assessment planning and consulting and Supply chain/logistics

security

 Information services, due diligence and background checks.

 Investigation services: Computer forensics and electronic discovery/technology risk

 Legal services.

 Protective monitoring and intervention: Executive protection, rapid reaction forces

 Design, installation and maintenance of security & fire-alarm systems, CCTV and access

control systems

 Design & installation of complete technical security systems for buildings and industrial

premises

 Design & installation of remote monitoring security systems

 Sale of equipment and accessories for security & fire-alarm systems, CCTV and access control

systems, also the software for technical security systems

 Training for employees of companies purchasing security systems

As a GSA client, you will have access to a highly experienced pool of investigative, security and business

professionals, many of whom have worked at government and law enforcement agencies such as the

BNI, CID and National Security and average more than 7years of experience. Others have applicable

professional specialties such as law and finance. GSA’s tradition of excellence continues with experience

you can trust and integrity you can rely on as a respected leader in the security consulting and

investigative field.

SECURITY SYSTEM PACKAGES

 General Contractor Services and Security Project Management

 Minimizing Business Risks
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 Remote Protection by QRF

 Interregional Emergency Assistance Program

 Manned Guarding

THE GENERAL CONTRACTOR SERVICES AND SECURITY PROJECT MANAGEMENT PACKAGE

Expertise: Review of client problems, creation of a structure to resolve those problems, and

management of the process leading to the implementation of the solution;

Standardization: Adaptation of European security methodologies for use in Ghana; creation of service

standards incorporating client wishes and adapted to Ghana and European methodologies as

appropriate; standardizing procedures; preparing the necessary documentation;

Contractor selection: Competitive selection of contractors (security firms, information and detective

agencies, law firms, transport and maintenance companies, etc.), which meet the criteria necessary to

ensure the successful fulfillment of client needs;

Quality control: Monitoring and control of contractors' performance, correcting faults and taking

remedial action if necessary;

Additional services: Resolution of unexpected threats to client safety, including the provision of

additional specialists if necessary;

Training: Organizing and providing training and seminars for various contractor employees.

THE MINIMIZING OF BUSINESS RISKS PACKAGE

this package includes the following:

 Protection of client business interests against criminal interference;

 Analysis and monitoring of criminal activity local to a company and its personnel;

 An assessment of the loyalty of company personnel;

 Practical help in dispute resolution;

 Advice for clients concerning security of their operations;

 Internal investigations;

 Search and retrieval of missing property;

 Identification and prevention of leaks of confidential information;

 Assessment of competitors and any possible threats that they pose to client security;

 Due diligence on potential and existing business partners;

 Representation of client's interests to state authorities, public and other organizations;
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 Liaison with law enforcement agencies;

 Preparing crisis response strategies and assisting in their execution if necessary;

 Background checks on personnel and job applicants.

THE REMOTE PROTECTION BY QUICK REACTION FORCES SECURITY PACKAGE

Unique advantages of remote protection:

 Technical reliability;

 QRF-Quick Reaction Forces - rapid reaction anywhere in Moscow by specially trained security

personnel;

 Round-the-clock technical support;

 For clients with physical networks (branches, shops, offices, etc) one contract covering all

locations can be arranged;

 Professional liability insurance;

 Through a partner insurance company access to low tariff property insurance;

 Possibility of credit facilities for the purchase of alarm systems.

There are usually two communication channels (a radio and a phone) between the guarded

property/person and the monitoring station. The ownership of the telephone line is immaterial, as is the

nature (parallel or coupled) of the phone link.

INTERREGIONAL EMERGENCY ASSISTANCE PROGRAM

The Interregional Emergency Assistance Program is subscription based, and there are four basic

packages of services. Different combinations of these services attract different tariffs.

Practical aid: Provision of urgent help for conflict and problem resolution, e.g. the dispatch of a QRF-

crew to the place of conflict or traffic accident, emergency aid on roads, collecting information

concerning parking penalties, etc.

Legal aid: Consultation with good lawyers, legal aid in the resolution of problems; duty lawyer ready to

immediately respond to client calls.

Information services: Information pertinent to resolving disputes; phone numbers and addresses of

companies and organizations of interest; current legislation pertinent to the client.

Consultancy services: Solution of household problems, correct behavior in different situations, hazards

to health and life, advice on personal safety.
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THE MANNED GUARDING SECURITY SYSTEM PACKAGE

 Site assessment, leading to the definition of an optimal security system for the location;

 Design of the system, including technical and engineering recommendations regarding security

equipment;

 Recruitment and training of staff;

 Developing a procedure manual establishing access rules, duties of guards, and general rules

regarding security;

 Providing guards with the necessary armament, property and equipment as agreed in the

contract;

 Ensuring that the guards' duties comply with Ghanaian Law;

 Round-the-clock monitoring of security guards;

 Round-the-clock provision of additional personnel (quick reaction forces, bodyguards, etc.) to

solve emergency situations if necessary;

 Control & monitoring of the professional qualifications of security guards;

 Private professional training and additional training (if necessary) of security guards.

VALUE ADDED SECURITY SOLUTIONS

When people think of contract security services, they usually picture a traditional security officer making

patrol rounds or controlling access at a fixed post. These functions remain crucial to security at many

locations, but GSA, Inc. is able to offer, through its affiliated companies and specialty divisions, a much

broader range of security solutions that can add significant value to client organization.

Security services delivered by experienced professionals allow client companies to focus on core

competencies. Costs for non-core activities are reduced and internal resources can be used for other

purposes. Most importantly, clients can benefit from an integrated security solution that is

demonstrably superior to what is currently in place – a program that is designed and managed to the

highest professional standards. Because GSA is a client-focused organization, we thoroughly screen and

train our officers and we direct our internal resources so that all of our managers and supervisory

personnel provide a level of service that directly responds to our clients’ expectations.

We surveyed our clients who told us that the key drivers for a quality security provider are:

 Consistent and reliable service. We devote extensive time and resources to hiring, training,

developing and retaining the right people to fit each client’s needs.
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 Quick response by management. Our proactive management approach and flexibility enable us

to meet daily client needs and act quickly in emergency situations.

 Security officers who convey trust and confidence. Our extensive Pre-employment screening

and selection procedures verify each job candidate’s background and assess a variety of personal

qualities, including trustworthiness, honesty and integrity.

 Security officers who possess a professional demeanor. Because our security officers represent

our clients, as well as our company, we strive to make certain that every security officer acts

professionally at all times.

 Individualized attention to client needs. We work closely with our clients to establish their

priorities and develop action plans, performance targets and measurement systems that will help assist

us in meeting or exceeding their expectations.

These key drivers are all based on a common theme – the performance of people. In response to our

clients’ needs, we built a service strategy based on this feedback. It is a strategy of service excellence to

increase client satisfaction quality levels by striving to provide employees who are focused, committed

and fully trained.

SERVICE EXCELLENCE

To assure consistency in our level of service, GSA employs one common set of service delivery tools as

part of its Service Excellence program. This program is the primary quality assurance program for the

company. We believe that quality service delivery is driven at the local office team level, close to our

clients. As a service company, we know that quality must be built into the service offering. To us this

means that everything we do must help to deliver the service outcomes that our clients value.

 Delivering world-class service relies on three key components:

 Service Commitment – our organizational approach for assuring client satisfaction

 Service Level Management – our account management approach for using tools and measures

to assess and report the level of service we deliver to each client

 Performance Management – our operational approach to addressing service level and cost

At GSA, we help secure your environment, your employees and your assets, so that you can focus on

your core businesses.
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OPERATIONAL ANALYSIS

Our goal is to become a long-term, strategic partner for security with each client organization. We begin

by working with clients to objectively assess their existing security programs and determine if changes

are necessary to better serve their security needs and business objectives. The first component of a risk

assessment is the operational analysis, which provides an understanding of the physical security

measures currently in effect at the facility or site. To standardize and simplify this initial process, GSA

uses a custom designed operational analysis tool, which is completed prior to preparing a proposal. The

findings of the operational analysis assist in developing a risk assessment of the facility which, in turn,

helps to formulate the overall security plan, including security officers and technology.

Several factors should be considered when evaluating security services in addition to the direct costs of

personnel and equipment. When a company relies on GSA as a single source for all of its security needs,

there are a number of advantages.

These include:

 A high-quality, professionally managed, integrated security program

 Reduced costs from outsourcing non-core services

 Ability to productively redeploy internal resources

 Lower employee turnover and training costs

 Ease of administration with one point of contact and accountability

 Simplified billing with one invoice for all security services

 Fewer confidentiality issues with use of a single vendor

 Standardized screening, hiring and training

 Benefits of leading-edge innovations and best practices

 Performance-based measurement aligned with client expectations

GSA is uniquely positioned to offer a full range of customized services to meet the specific needs of any

organization. Here are some of the customized services that we offer.
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ROYALTY PROGRAM

Front desk Security services

Elevate Your Security Experience

Designed for customers requiring a security operation with a special level of customer service, this

innovative approach maintains the superior security GSA is known for, and raises the bar with Royalty

specifically recruited, uniformed and trained to represent your organization. GSA Royalty creates an

environment that is safe, engaging and inviting for employees, staff, tenants and visitors. It is an upscale

experience that goes beyond standard security through:

 Specialized recruiting

 Enhanced 'white glove' training

 Custom, upscale uniforms

 Uniquely skilled account management

Welcome and Protect

The GSA Royalty program combines security with a concierge-like model to create a transparent security

barrier. GSA Royals are trained to become familiar with and aware of their security environment to

make visitors feel welcome and tenants and staff feel secure. It is an upscale experience that goes

beyond standard security with a strong dual role as GSA Royals welcome and protect.

Suited for a complete security program or just one or two customer service-focused positions, such as

front desk security, the GSA Royalty program is an effective tool for a variety of special site and

customer needs including:

 Colleges and Universities

 Commercial Real Estate

 Residential Communities

 Healthcare

 Government

 Upscale Retail

 Corporate Headquarters
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NATIONAL ACCOUNTS

National Security Company with Strong local Relationship

GSA understands that in order to provide quality, consistent security officer services across multiple

locations, we need to meet your needs on both the local and national levels. Locally, you will receive

GSA day-to-day support from our 6 offices across the country. Nationally, we have an extraordinary

number of resources devoted to you.

As a GSA National Account customer you can expect:

 Customized national strategy executed on a local level

 Strategic national, local and corporate transition and implementation team

 Meaningful local and national performance metrics and customized reporting

 Focused national leadership with strong local relationships

 Support through a dedicated Portfolio Manager, National Accounts Team and two Service

Assurance Centers

 Assurance of program consistency through Quarterly Business Reviews, contract compliance

audits, scorecards, best-practice sharing and online communication tools

 National Accounts billing coordinators to help ensure your account is set up correctly and

invoiced accurately

 Crisis management assistance in the case of an emergency

 Temporary personnel and emergency staffing resources

Experienced management with decades of security and national account expertise

CUSTOMER CONNECTION

At GSA, we're committed to consistently meeting and exceeding our customers' needs and expectations.

We solicit customer feedback on an ongoing basis so we know how to improve our processes. Plus, by

keeping our customer service center staffed 24/7; we can provide a fast response to every inquiry.
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Proactive Approach

Our multi-level customer survey process enables us to catch potential problems before they occur.

Surveys are sent electronically. The results are shared with all levels of management for immediate

follow-up and future improvements.

THE CLIENT PORTAL

GSA has developed a secure Client Portal with single sign-on for our clients, which gives instant access to

their facilities’ critical information in real time. Clients have the capability to access this data 24 hours a

day, 365 days a year as it occurs from anywhere in the Country.

Through the Client Portal, you will have access to:

• Our People – current officer schedules

• Our Procedures – post orders, incident tracking and trending, along with tour information

• Our Tools – all technology utilized at your site, including IP monitored cameras

• Our Training – views the site specific learning plan and track the officers’ progress

• Our Feedback – access to the key performance indicators and scorecard information

The GSA Client Portal is one of a kind; it gives you total access with total transparency to what’s taking

place on your site. It’s a testament to our commitment to bring innovative, cutting-edge solutions to our

clients that deliver the added value they’ve come to expect from GSA

SAFEOFFICE (VISITOR MANAGEMENT SYSTEM)

SafeOffice helps GSA manage visitor access for a variety of commercial facilities. Whether you need to

upgrade to a simple system to replace your paper and pen log-book, or you need a highly sophisticated

multiple station system, GSA has the right technology for you. SafeOffice allows you to:

• Schedule appointments and process guests; print badges and directions

• Track incoming and outgoing packages with signature capture and barcode scanning

• Access contact information for companies, locate employees and manage deliveries

• Scan identification numbers on shipping containers and license plates on incoming and outgoing

vehicles by using optical character recognition technology.
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SAFECOMMUNITY

SafeCommunity is a robust visitor management tool, designed to optimize security and guest access for

residential guard stations. A professional and courteous security presence at the front gate that

communicates effectively with residents, guests, property management and all on-site security is an

important part of the overall prestige of the community. By allowing residents to inform the guard

house (via web or voicemail) of both welcome and unwelcome guests, they become a part of the overall

community security.

HIRING MANAGEMENT SYSTEM (HMS)

The HMS online solution increases applicant flow, reduces time to hire, offers improved screening and

hiring tools, and reduces turnover and unbilled overtime.

MOBILE SECURITY

GSA Mobile provides high quality, high value security solutions customized for its clients. GSA Mobile

enables small and medium size businesses to access security offerings such as patrols, property

inspections, alarm systems and alarm response services – which are typically only available to larger

corporations. Today, security is a top concern for virtually every business owner and executive. Security

is no longer optional - it’s a must have. In addition to the number one goal of helping to protect

employees, customers and assets, adequate security can positively affect customer and employee

retention, provide a competitive advantage and improve the bottom line. But far too often small

businesses sacrifice security because of budget issues. Now there is a solution.

Mobile Services combines cutting edge technology with mobile patrols and alarm and incident response

to design a customized solution that meets clients’ needs. From wireless portable alarm systems and

cameras to more traditional security plans, we will help you design a security program that makes sense

for your business. GSA Mobile is the perfect solution for organizations that are trying to maximize their

security budgets. Each Mobile client benefits from:

 Innovative, industry leading security services to small and medium sized businesses that

otherwise may be unable to afford adequate security measures

 Security when and where you need it… through proactive patrols, inspections and timely,

reliable and professional response to alarms and incidents

 The peace of mind of having a world class security partner on call 24 hours a day – every day.
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K-9 SERVICES

The GSA mission is to help protect workplaces, homes and communities. GSA leads the industry by

introducing and refining specialized security solutions that provide superior value to clients of all sizes

and organizations. With this dedication to its mission, GSA launched GSA K-9 Services to support the

patrol and odor detection needs of businesses of every size. K-9 offers its clients the ability to employ

proven, world-class security and detection measures at their facilities at a competitive cost. This service

differentiates GSA from other security providers because of its three main strengths – superior training,

coverage capability and reliability.

K-9 detection is a security solution for clients who may experience a greater level of risk from terrorism,

weaponry, bomb threats and the presence of narcotics or physical attacks due to the nature of their

business. These clients may include: high-rise buildings, parking structures, transportation, shipping and

logistics facilities. K-9 has also been called upon to perform explosive detection services at highly visible

sporting events, entertainment, cultural and educational venues.

The K-9 leadership team has over 15 years of combined experience in training, handling and canine care.

Fully trained canine handler teams are ready for immediate deployment, providing unparalleled capacity

and scalability to our clients. Our quality standards have been recognized and certified by a variety of

organizations.

GSA K-9 Services creates and delivers credible and cost-effective canine solutions to private business

and government agencies. Its services include: patrol and detection – narcotics and explosives materials,

trained and deployable odor-detection canine handler teams and canine and handler training.

EMERGENCY COMMUNICATION

During emergencies, the importance of communications systems becomes clear. These communications

systems include the wire-line and wireless telephone networks, broadcast and cable television, radio,

Public Safety Land Mobile Radio, satellite systems and increasingly the Internet. For example, in an

emergency, we may dial 911, call our family members to make sure they are safe, and turn on our

televisions and radios to get breaking news and important updates. Although most communications

systems are among the world’s most extensive and dependable, unusual conditions can put a strain on

them.

GSA is working on several fronts to improve communications during emergencies, including streamlining

collection of outage information during times of crisis through the Disaster Information Reporting
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System, helping ensure that communications workers receive “essential personnel” credentials during

emergencies, working with other federal agencies to improve interoperability among first responders,

and promoting use of enhanced 911 best practices.

UNIFORMED SECURITY OFFICERS

Every day uniformed GSA security officers perform a variety of duties to help maintain secure

environments for lots of clients across the Country. Depending on client requirements, our services

include:

 Reception/concierge services

 Console operations

 Special events

 Vehicle/foot patrol and inspection services

 Fire patrol and equipment checks

 Applicant processing and new employee orientation

 Employee and visitor Badging and Identification

 Transportation services and parking coordination

 Executive protection

PRIVATE SECURITY

It’s an unfortunate reality that organizations, their assets, or specific members within an organization,

may be the target of threats. In these types of situations, private security services can be outsourced

and are an effective way of providing an extra level of protection.

Regardless of the environment, GSA security officers have the training and expertise to deal with any

type of threatening situation, including providing personal protection, deterring disorderly conduct and

managing crowd control. And we can help you determine whether an armed or unarmed security officer

best meets your needs.

BACKGROUND SCREENING SOLUTIONS

As the world changes, so does the need for thorough, accurate pre-employment screening and

verification of prospective executives and managers, employees and staff, political candidates, event

volunteers and community leaders. GSA offers different distinct employment screening products and

services. So whether your organization uses one or many, GSA has the resources and capability to meet

your requirements
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managing crowd control. And we can help you determine whether an armed or unarmed security officer

best meets your needs.

BACKGROUND SCREENING SOLUTIONS

As the world changes, so does the need for thorough, accurate pre-employment screening and

verification of prospective executives and managers, employees and staff, political candidates, event

volunteers and community leaders. GSA offers different distinct employment screening products and

services. So whether your organization uses one or many, GSA has the resources and capability to meet

your requirements
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PATROL SERVICES

Visibility is a powerful crime deterrent. By their presence alone, GSA uniformed patrol officers can help

enhance your employees’ safety and reduce the risk of vandalism or theft on your property. Our vehicle

patrol officers are trained to notice everything out of the ordinary— and to help prevent problems

before they start.

GSA has a wealth of experience in patrol services. Our patrol operations are available 24/7 to help

ensure the continued safety of your people and property.

Customized Service

GSA patrol services are customized to meet your unique needs. Our patrol personnel are trained to

support you in a variety of ways and are available for permanent patrol routes or temporary coverage.

Our patrol services can include:

 Professional response to emergency situations

 Conducting safety and fire watch

 Helping to promote a safe workplace environment

 Performing set patrols or random patrol patterns

 Serving as stand-by for water leaks, power outages, special coverage etc…

 Vehicle patrols

 Foot patrols

 Lock checks

 Interior and/or exterior checks

 Parking lot checks

Our patrol officers help to deter vandalism, theft and trespassers on your property. Should the need

arise, our patrol personnel will coordinate with local law enforcement.

Accountable by Design

Accountability is important to GSA. While a good patrol officer is always on the move, that same quality

makes it challenging to track his or her actions. We provide you with detailed accounts of each patrol,

including:
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 Detailed written instructions in post orders

 Written reports and activity logs when situations are as expected

 Incident reports when patrol check points are out of the ordinary

 Tour reports for documentation and invoice backups

If you have any questions about your patrol service, help is always available through our 24-hour Service

Assurance Centers.

Partnering with the Best

At GSA, people are our focus. We are committed to delivering the best security officer services in the

industry. We also recognize that our clients have an ever-expanding scope of needs that include

technology solutions and other security-related products and services.

To ensure that our clients receive the best possible solutions available, GSA has chosen to partner with a

range of high quality providers so that we can offer more options and provide exactly what our clients

need, rather than limit them to a one-size-fits-all solution.

RAPID RESPONSE

At GSA, our customers know they can contact our Customer Connection department 24 hours a day, 365

days a year. When they contact us, the problem is tracked electronically. We always follow up with our

customers to make sure the problem was resolved to their satisfaction.

Technology Solutions

GSA proudly teams with some of the industry’s best service providers to serve you better. We maintain

regular contact with each provider and monitor their service delivery and the marketplace in general.

Some of the technology solutions our partners offer include:

 Incident Management

 Guard tour management

 Tour verification/compliance

 Mass notification

 Visitor management

 Access control
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 CCTV/video surveillance

 Fire fighting

 Situation awareness

 Risk analysis

 GPS tracking

 IT security

OTHER SECURITY SOLUTIONS

Other areas of specialty where GSA maintains strategic partnerships include:

 Consulting including risk analysis and training

 Recruiting and background screening

 Vehicles and transportation

 Supplemental security solutions:

 International security coverage

 Executive protection

 K9

 First Aid

Whether we fully manage or co-manage the partnership, our goal is to ensure a comprehensive security

program. This integration is what helps to make GSA the most responsive security service provider in the

industry.
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PRODUCTS AND TOTAL SECURITY SOLUTIONS

With the worldwide threat of crime and terrorism increasing daily, the demand for high quality video

surveillance systems is also growing rapidly. Users are demanding new capabilities and greater efficiency

from their security systems. GSA is dedicated to the goal of providing high performance products that

introduce features and capabilities that push the boundaries of what can be done with those products.

We are redefining what you should expect from total security solution. GSA security solution products

are based upon cutting edge technologies that are unique in the security industry. When you try our

products you will experience the difference that these technologies provide.

The product line up includes:

ACCESS CONTROL SYSTEMS

Access Control systems are about more than monitoring doors; they are an integral part of any security

system and give users a convenient platform to manage their facilities. Traditional keys cannot track

who or when people are accessing your building, and when keys go missing rekeying locks can be

extremely expensive. Our Access Control systems solve all of these problems and many more, including:

 performing a facility or area lock down from any PC or Keyscan reader

 bringing motion detectors, glass breaks, door contacts, panic buttons to track and assign alarm

conditions from a single interface

 calling up live video in the event of an alarm

 arming or disarming an intrusion panel via the access control system

 triggering a wide range of devices using auxiliary relay outputs to trip such items as sirens or

strobes all based on certain events/conditions

 creating a map with active icons to annunciate system status, control doors, call up video, show

employee photos as they pass through protected doors, and much more

 run a myriad of custom reports when you need to know who accessed what area and when

With powerful features and capabilities designed into every aspect of our products can be confident

that we have the solution you are looking for today with the scalability and vision to support you well in

the future.

 Door Access
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 Elevator Access

 Centrally Managed Access Control (CMAC)

BIOMETRIC SECURITY SYSTEMS

Biometric security (identification) systems identify a human from a measurement of a physical

characteristic or behavioral trait (for example, hand geometry, retinal scan, iris scan, fingerprint

patterns, facial characteristics, DNA sequence characteristics, voice prints, and hand written signature)

to determine or verify an identity. There is typically an enrollment process in which the biological

information is taken and stored in a database for future identification or verification purposes.

Because biometric security technology relies on biological information about a person, it is typically

thought of as more reliable than other identification methods. There are several different types of

biometric security technologies:

 Facial Recognition technology identifies individuals by analyzing certain facial characteristics such as

the distance between the eyes, the length of the nose, and the angle of the jaw. Facial recognition

works for both verification and identification and is often used for surveillance purposes.

 Fingerprint Recognition is the most widely used method of biometric authentication. Fingerprint

recognition is based on features found in the impressions made by unique ridges and valleys on the

surface of a human's fingertips.

 Hand Geometry is based on the measurement and analysis of the shape of a person's hand. Unlike

fingerprints, the human hand is not descriptive enough for identification. However, it can be used

for verification by combining various individual features, such as width, height, and length of the

fingers, or distance between joints.

 Iris Recognition is the process of recognizing a person by analyzing the distinctly colored ring that

surrounds the pupil of the eye. With more than 250 unique characteristics, the iris is believed to go

unchanged throughout a person's lifespan. This technology is typically used for access control into a

facility.

 Voice Recognition technology is a biometric security technology used to uniquely identify

individuals based on the different characteristics in their voice such as tone, pitch, cadence, etc. The

system captures samples of the individual's speech and then converts them to an electronic format

to create a biometric template.
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 Time Attendance

 Access Control

 Lock

 Fingerprint Reader

 Handheld Terminal

 Fingerprint Briefcase

 Fingerprint Module

 Accessories

COVERT CAMERAS AND SPECIALTY DEVICES

GSA has a full line of covert cameras and specialty devices to address a wide range of unique or special

circumstances. Our cameras can be installed in smoke detectors, books, office plants or other common-

place objects that can address any situation.

DETECTION EQUIPMENT

Walk-through metal detectors are one of the most common forms of contraband detection devices used

at public facilities. Metal detectors are often found in the entranceways of government buildings, in

airports and more and more in our nation's schools.

The more advanced metal detection technologies are able to discriminate between weapons and other

innocuous metal objects, such as keys, coins, etc. We offer integrated walk through metal detection

capabilities.

FIRE PROTECTION

Fire can devastate any business, large or small; however, with the proper installation of a fire alarm

system you can minimize the damage to your business or prevent total loss. Simply stated, the best

defense against fire is early detection, which is why; Guard Security Agency, Ltd. provides state-of-the-

art fire alarm protection to mitigate risk to your premise, your employees, and your bottom line.

Our systems are capable of being integrated with other building components like access control, CCTV

and security management products and are recognized for dependability, flexibility and survivability.

Whether a new or existing structure, small single-story building or high-rise office complex; Global

Security Services, Ltd. has the system to address your individual security requirements.
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GPS TRACKING

Whether you need to track one vehicle or a hundred, Guard Security Agency, Ltd. can provide the

resources to protect your assets, vehicle and people.

GUARD BOOTHS

Security guards, military personnel and other government officials have a tough enough job without

worrying about the performance of the building they use for their shelter and the shelter of the

equipment they rely on to perform their duties.

We manufacture a wide variety of guard booths to meet the needs of virtually any security application

that enable security personnel to focus on the job at hand. Our pre-engineered design is a great

alternative to a conventionally built guard booths. To offer our customers the widest selection of

construction options, we manufacture different types of steel, Wooden and concrete structures. During

the production phase, quality control is of the utmost importance for every booth

As a custom manufacture, we create guard booths that address every detail of design required for the

project. Each booth is designed with the philosophy that both form and function have shared

importance. To accomplish this goal we use time tested construction methods to create a booth that will

hold up even under the heaviest usage.

INTEGRATED SYSTEMS

When it comes to protecting people and property against the threats of the modern world, there’s no

substitute for experience. Considering the number of network-based security systems we’ve installed,

the depth of our technological experience, and the locally delivered support we can deliver across

Ghana, Guard Security Agency Limited offers a safe choice for a total security solution.

INTRUSION ALARMS

There is no disputing the facts... the number of hacking and intrusion incidents is increasing year on year

as technology rolls out. Unfortunately in today’s inter-connected eCommerce world there is no hiding

place: you can be found through a wide variety of means: DNS, Name Server Lookup, Newsgroups, web

site trawling, e-mail properties and so on.

Whether the motivation is financial gain, intellectual challenge, espionage, political, or simply trouble-

making, you may be exposed to a variety of intruder threats. Obviously it is just common sense to guard

against this, but business imperative. Intrusion Detection Systems are like a burglar alarm for your
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computer network... they detect unauthorized access attempts. They are the first line of defense for

your computer systems. We have the systems to make you safe.

 Burglar Alarms

 Fire Alarms

SURVEILLANCE SYSTEMS

Stimulated not only by the tragic terrorist events of the last decade, but also by improved technology

and a reduction in prices, CCTV (closed circuit television) security surveillance systems are common

parts of an organization's physical security systems.

These security surveillance systems monitor activity in or around a property within an internal network

that does not receive an outside signal or feed. Surveillance cameras are placed in strategic locations

and either record activity on tape and/or are monitored by a security control center. These systems

must be integrated with alarm systems and additional security elements, as well as the appropriate

lighting, in order to be effective. There is a need to integrate surveillance systems with secure portals to

ensure proper recognition of potential intruders.

 CCTV

 Cameras

 Lens

 Controller/ Consoles

 Digital Video Recorder (DVR)

 Network Video Recorders NVRs

 Monitors

 Data and Video over UTP.

OTHER PRODUCTS AVAILABLE INCLUDES

 Emergency Response Communication

 ID Card Printers

 Security Locks
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 Safes and Vaults

 Sensors

 Shredders

 Wireless Access Control

 Wireless Video
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GSA MARKET

Current vertical markets within the Global & National Account portfolio include:

 Manufacturing

Logistics & Manufacturing Security Services: Merchandise theft, property damage, employee tampering

and organized crime.

Manufacturers sustain losses valued in the billions of cedis each year – incidents that often are

perpetrated by employees or involve internal collusion. GSA has successful experience addressing

security threats in manufacturing environments. We deliver customized security solutions designed to

expose security breaches, reduce theft and shipping loss, minimize employee collaboration, and sustain

profitability. In short, we offer the most reliable, comprehensive and professional logistics support

available.

We know that “build-to-order” production requires the prompt infusion of parts and services into the

supply chain from a variety of sources. Often, many off-site vendors and contractors are involved in the

process, which increases the opportunities for theft. Control of process is an important issue; we can

help increase security along the entire supply chain so your production goals can be achieved

 Colleges and Universities

At GSA, we understand that in order to provide outstanding, consistent security officer services to

colleges and universities, it is critical to meet the needs and exceed expectations of clients, visitors and

staff. The value we offer to colleges and universities is our ability to deliver responsive and customer

service focused security officer services that enable enhanced quality of living for those within the

community. Beyond the contract security services provided on the local level, GSA provides national

support to help ensure protection and quality. We have an experienced Vice President focused on

sharing best practices among our colleges and universities clients. In addition, GSA devotes substantial

resources to recruiting, training, technology and experienced management teams through more than 4

regional across the country. This comprehensive team approach is what gives us the competitive edge in

the security services industry. We hear it every day from our customers – the importance of working

with a team.
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 Commercial Real Estate

At GSA, we understand that in order to provide outstanding, consistent security officer services to

Commercial Real Estate, it is critical to meet the needs and exceed expectations of clients, visitors and

staff. The value we offer Commercial Real Estate is our ability to deliver responsive and customer service

focused security officer services that enable enhanced quality of living for those within the community.

Beyond the contract security services provided on the local level, GSA provides national support to help

ensure protection and quality. We have an experienced Vice President focused on sharing best practices

among our r Commercial Real Estate clients. In addition, GSA devotes substantial resources to recruiting,

training, technology and experienced management teams through more than 4 regional across the

country. This comprehensive team approach is what gives us the competitive edge in the security

services industry. We hear it every day from our customers – the importance of working with a team

 Residential Communities

At GSA, we understand that in order to provide outstanding, consistent security officer services to

residential communities, it is critical to meet the needs and exceed expectations of residents, visitors

and staff. The value we offer residential communities is our ability to deliver responsive and customer

service focused security officer services that enable enhanced quality of living for those within the

community. Beyond the contract security services provided on the local level, GSA provides national

support to help ensure protection and quality. We have an experienced Vice President focused on

sharing best practices among our residential clients. In addition, GSA devotes substantial resources to

recruiting, training, technology and experienced management teams through more than 4 regional

across the country. This comprehensive team approach is what gives us the competitive edge in the

security services industry. We hear it every day from our customers – the importance of working with a

team.

 Healthcare

At GSA, we understand that in order to provide outstanding, consistent security officer services to

Healthcare facilities, it is critical to meet the needs and exceed expectations of patients, visitors and

staff. The value we offer Healthcare facilities is our ability to deliver responsive and customer service

focused security officer services that enable enhanced patient care.
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focused security officer services that enable enhanced quality of living for those within the community.

Beyond the contract security services provided on the local level, GSA provides national support to help

ensure protection and quality. We have an experienced Vice President focused on sharing best practices

among our r Commercial Real Estate clients. In addition, GSA devotes substantial resources to recruiting,

training, technology and experienced management teams through more than 4 regional across the

country. This comprehensive team approach is what gives us the competitive edge in the security

services industry. We hear it every day from our customers – the importance of working with a team

 Residential Communities

At GSA, we understand that in order to provide outstanding, consistent security officer services to

residential communities, it is critical to meet the needs and exceed expectations of residents, visitors

and staff. The value we offer residential communities is our ability to deliver responsive and customer

service focused security officer services that enable enhanced quality of living for those within the

community. Beyond the contract security services provided on the local level, GSA provides national
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recruiting, training, technology and experienced management teams through more than 4 regional

across the country. This comprehensive team approach is what gives us the competitive edge in the

security services industry. We hear it every day from our customers – the importance of working with a

team.

 Healthcare

At GSA, we understand that in order to provide outstanding, consistent security officer services to

Healthcare facilities, it is critical to meet the needs and exceed expectations of patients, visitors and

staff. The value we offer Healthcare facilities is our ability to deliver responsive and customer service

focused security officer services that enable enhanced patient care.
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meet customers’ needs and exceed expectations. The value we offer is our ability to deliver responsive

security services at the local level with the benefit of our national support network.

A fiscally responsible company with over 4 offices, GSA leverages our national presence to bring cost

efficiencies to our customers. As a GSA, you get the best of both worlds — local and customized

response with national support and cost advantages. Beyond the security services provided on the local

level, GSA provides a layer of national support to help ensure protection and quality.

With regional and district offices across the country, GSA devotes enough resources to recruiting,

training, technology and experienced management teams. This comprehensive team approach is what

gives us the competitive edge in the government security services industry. We hear it every day from

our customers — the importance of working with a local team with the national network is vital.

 Upscale Retail

At GSA, we understand that in order to provide outstanding, consistent security officer services to

Shopping Centers, it is critical to meet the needs and exceed expectations of clients, visitors and staff.

The value we offer to Shopping Center is our ability to deliver responsive and customer service focused

security officer services that enable enhanced quality of living for those within the community. Beyond

the contract security services provided on the local level, GSA provides national support to help ensure

protection and quality. We have an experienced Vice President focused on sharing best practices among

our Shopping Centers clients. In addition, GSA devotes substantial resources to recruiting, training,

technology and experienced management teams through more than 4 regional across the country. This
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comprehensive team approach is what gives us the competitive edge in the security services industry.

We hear it every day from our customers – the importance of working with a team.

 Corporate Headquarters

 High Tech

 Critical Infrastructure

 Hotel

 Venues

 Utilities

 Casino

 Telecom

 Embassies

 Financial Services

GSA has the personnel and capabilities to help implement a proven security program designed

specifically for your environment. By utilizing GSA, we may be able to address many of the concerns you

face with your current security program.

GSA is a knowledge leader in security. GSA focuses on fulfilling the security and safety needs of major

governmental, commercial and industrial potentials in the country and Africa at large As the nation’s

leading security provider, GSA and its affiliates offer security solutions, including uniformed security

officers, mobile patrol and consulting & investigations And state of the art security equipments.

Everywhere from small businesses to large corporations, our employees are making a difference.
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